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       July 1, 2014 

 

Diana Alexander, Director 

County of San Bernardino, Preschool Services Department  

 

RE: Letter of Intent re: Early Head Start - Child Care Partnerships HHS-2015-ACF-OHS-HP-0814 

The Children and Families Commission – First 5 San Bernardino, in collaboration with the community and agencies 

providing services to children, strives to promote, support and enhance the early development of children prenatal 

through age five through a needs based, family centered, culturally appropriate, accessible and integrated service 

delivery system, with well-defined and meaningful outcomes, so that all children enjoy optimal physical, cognitive, 

emotional and social well-being.   

 

First 5 San Bernardino is very excited about the opportunity to increase availability through additional slots and 

improve the quality of early learning services for the children of our County with the release of the Early Head Start – 
Child Care Partnerships (EHS-CCP) grants.  

Effective collaboration draws on the strengths of partnering programs in the community to promote a seamless system 

of high-quality early care and education services for children, linkages to necessary health and social services, and 

partnerships with families. The resulting partnerships allow programs to leverage their funds for more collective 

impact.   

 

First 5 San Bernardino intends to provide funding, as a non-federal contribution for coaching and mentoring to support 

the County of San Bernardino Preschool Services Department, partnering with the Child Care Resource Center to 

implement the Early Head Start Child Care Partnership program in San Bernardino.  In addition, the Commission will 

support the children served under this grant with the First 5 funded dental program, also as a non-federal match.   

 

The County of San Bernardino Preschool Services Department, with over 48 years of experience will serve as the lead 

applicant and they will partner with the Child Care Resource Center who has over 38 years of experience, both 

providing early learning services to children and families.  

 

The first 5 years of life are critical to early childhood development to ensure optimal health and well-being outcomes 

and future success in school and in life.  Too many children are missing out on high quality early learning experiences 

that build their future.  With disparities between lower-and higher-income children starting in infancy, high quality 

early learning programs for infants and toddlers are a key ingredient to closing the opportunity gap, leveling the 

playing field, and making sure all of our children have the best odds at success. 

The Children and Families Commission - First 5 San Bernardino recognizes the strength of the partnership, is proud to 

align with our local Head Start and our Child Care Resource Center, and is committed to financially and 

collaboratively supporting the improvement of the quality of early learning services for the children of our County in 

response to the opportunity made available with the release of the Early Head Start – Child Care Partnerships (EHS-

CCP) grants.  

 

Sincerely,  

  
                      Linda Haugan, Assistant Executive Officer 

       First 5 San Bernardino Commission Chair 
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