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Children and Families Commission 06-2024
735 East Carnegie Drive, Suite 150, San Bernardino, California 92408

Meeting date,
time, location

June 5, 2024
3:30 p.m. at First 5 San Bernardino Commission Conference Room

Pledge of
Allegiance

Chair or designee will lead the Pledge of Allegiance.

Conflict of
Interest
Disclosure

Commission members shall review agenda item contractors, subcontractors, and agents, which may
require member abstentions due to conflict of interest and financial interests.

A Commission member with conflicts of interests shall state their conflict under the appropriate item.
A Commission member may not participate in or influence the decision on a contract for which their
abstention has been recorded.

Report

Executive Director’s Report by Karen E. Scott

Consent ltem

The following consent items are expected to be routine and non-controversial and will be acted
upon by the Commission at one time unless any Commissioner directs that an item be removed
from the Consent Agenda for discussion.

Item No.

CONSENT

Approve Amendment A2 for Contract HW059 with San Bernardino County on behalf of
Arrowhead Regional Medical Center to increase the amount by $603,217 for Fiscal Year 2024-
2025 resulting in a cumulative total of $2,239,103 for Fiscal Years 2020-2025 to provide services
for the Asthma Prevention and Treatment Program.

(Presenter: Robert Mente, Staff Analyst Il, (909) 386-7706)

Approve Amendment A2 for Contract EC044 with American Academy of Pediatrics, District IX,
Chapter 2 for $462,800 for Fiscal Years 2024-2026 resulting in a cumulative total of $930,561 for
the Reach Out and Read Inland Empire to promote early literacy in pediatric care region-wide.
(Presenter: Robert Mente, Staff Analyst Il, (909) 386-7706)

The agenda and supporting documents are available for review during regular business hours at First 5 San Bernardino,
735 East Carnegie Drive, Suite 150, San Bernardino, California 92408.

Interpreters for hearing impaired and Spanish speaking individuals will be made available with forty-eight hours notice. Please
call Commission staff (909) 386-7706 to request the service. This location is handicapped accessible.
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Approve Amendment A2 for Contract ICO53 with Health Management Associates, Inc., to increase
the total Contract amount by $130,914 for a cumulative total of $274,784 for Fiscal Year 2024-
2025 to continue to facilitate a collaborative focused outcome to improve child health and
provide technical assistance to address specific issues related to Medi-Cal financing and
requirements.

(Presenter: Ronnie Robinson, Staff Analsyt 1l, (909) 386-7706)

Approve Amendment Al for Contract 1C054 with Health Management Associates, Inc., for
$59,363 for Fiscal Year 2024-2025 for a cumulative total of $162,313 to advance an integrated
home visiting service system for families in San Bernardino County for one additional year.
(Presenter: Dr. Wendy Lee, Psy.D., Section Manager, Evaluation and Impact, (909) 386-7706))

Approve the following Contract Amendments for implementation of Quality Start San Bernardino
for Fiscal Year 2024-2025:
A. San Bernardino County Superintendent of Schools, Amendment A3 for Contract EC038 for
$261,419 resulting in a cumulative total of $1,249,994 for administrative services; and
B. University Enterprises Corporation/California State University, San Bernardino, Amendment
A3 for Contract EC039 for $403,942 resulting in a cumulative total of $2,189,936 to enhance
higher education opportunities in early care and education and conduct site assessments;
and
C. Child Care Resource Center, Amendment A3 for Contract EC040 for $1,801,916 resulting in
a cumulative total of $8,391,391 for outreach and enrolment, coordination of quality
improvement services, program evaluation and professional development.
(Presenter: Erika Willhite, Staff Analyst Il, (909) 386-7706)

Item No.

DISCUSSION

Approve the Family Supports Initiative Contracts in the amount of $11,913,765 for 2024-2027
for the following:
A. Chino Valley Unified School District, FS088 for $781,705
Children’s Fund, Inc., FS089 for $2,746,621
Walden Environment dba Walden Family Services, FS090 for $2,753,520
Hearts and Lives, FS091 for $1,234,441
The Mom & Dad Project, FS092 for $2,110,043
Moses House Ministries, FS093 for $900,000
G. Child Care Resource Center, FS094 for $1,387,435
(Presenter: Iffat Quazi, Staff Analyst 11, (909) 386-7706)

mmoOow

Approve Budget for 2024-2025 and updates to the Five-Year Financial Plan.
(Presenter: Debora Dickerson-Sims, Chief Financial Officer, (909) 386-7706)

Public Comment

Commissioner
Roundtable

Persons wishing to address the Commission will be given up to three minutes and pursuant to
Government Code 54954.2(a)(3) “no action or discussion will be undertaken by the Commission on
any item NOT posted on the agenda.”

Open to comments by the Commissioners

The agenda and supporting documents are available for review during regular business hours at First 5 San Bernardino, 735
East Carnegie Drive, Suite 150, San Bernardino, California 92408.

Interpreters for hearing impaired and Spanish speaking individuals will be made available with forty-eight hours notice. Please
call Commission staff (909) 386-7706 to request the service. This location is handicapped accessible.
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Next Meeting Wednesday, July 10, 2024
3:30 p.m. to 5:00 p.m.

The agenda and supporting documents are available for review during regular business hours at First 5 San Bernardino, 735
East Carnegie Drive, Suite 150, San Bernardino, California 92408.

Interpreters for hearing impaired and Spanish speaking individuals will be made available with forty-eight hours notice. Please
call Commission staff (909) 386-7706 to request the service. This location is handicapped accessible.
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@FIRST5

SAN BERNARDINO

CHILDREN AND FAMILIES COMMISSION

for San Bernardino County
AGENDA: June 5, 2024

Subject: Information Relative to Possible Conflict of Interest

Instructions: Contractors, subcontractors, principals and agents are listed below for each applicable
agenda item. Commissioners are asked to review the items for possible conflicts of interest and to notify
the Commission secretary prior to the Commission meeting of conflicts concerning items on the meeting’s
agenda. This procedure does not relieve the Commissioner of his or her obligations under the Political

Reform Act.

Background: The Political Reform Act of 1974 (Government Code section 87100 et. Seq.) prohibits public
officials from making, participating in making or in any way attempting to use their official position to
influence a governmental decision in which they have reason to know they have a “financial interest.”
Additionally, Government Code section 1090 et seq. prohibits public officers and employees from being
financially interested in any contract made by them in their official capacity or by the board of which they
are members. A limited exception is allowed for County Children’s and Families Commissions. (See

Government Code section 1091.3)

Item Principals & Agents Subcontractors; Commissioner
No. Contractor Principals & Abstentions
Agents
San Bernardino County Dawn Rowe
1 Arrowh_ead Regional Chair, Board of Supervisors N/A N/A
Medical Center
American Academy of .
2 Pediatrics Reach Out & TET:CSu:i—\(/)SCDeifégfé?' N/A N/A
Read Inland Empire
3 Health Management Kelly Johnson Christina Altmayer N/A
Associates Chief Administrative Officer Managing Principal
Health Management _—
. Kelly Johnson Christina Altmayer
4 ASSOC{?EEr@Home Chief Administrative Officer Managing Principal N/A
. Heather Smith .
San Berqardlno County Richard De Nava Director, Early Ted Alejandre
5A. Superintendent of . . ; . Dr. Gwen Dowdy
Chief Business Officer Education and
Schools - QSSB Development Rodgers
University Enterprises Diane Trujillo Mark Aqars
5B. Corporation/California Director, Sponsored Programs Professor &gDirector N/A
State University Administration
Child Care Resource Michael Olenick
5C. Center President and CEO N/A N/A
Chino Valley Unified Norm Enfield, Ed.D.
6A. School District Superintendent N/A N/A
San Bernardino County Cesar Navarrete .
6B. Children’s Fund President & CEO N/A Gary Ovitt
Walden Environment Sue Evans
6C. dba Véaldgn Family Chief Operating Officer N/A N/A
ervices
6D Hearts and Lives Luvia Rodriguez k- N/A
) Executive Director )
rogram Manager




Children and Families Commission

Conflict of Interest — June 5, 2024

Page 2 of 2
6E. The Mom & Dad Megap Megdors N/A N/A
Project Executive Director
6F. Mosgg Hpuse Mattheyv Coyghlln N/A N/A
Ministries Executive Director
Child Care Resource Michael Olenick
6G. Center President & CEO N/A N/A
7 N/A N/A N/A N/A
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AGENDA ITEM 1
June 5, 2024

Contract Amendment HW059 A2 with San Bernardino County on behalf of Arrowhead
Regional Medical Center for the Asthma Prevention and Treatment Program.

Approve Amendment A2 for Contract HW059 with San Bernardino County on behalf
of Arrowhead Regional Medical Center to increase the amount by $603,217 for Fiscal
Year 2024-2025 resulting in a cumulative total of $2,239,103 for Fiscal Years 2020-
2025 to provide services for the Asthma Prevention and Treatment Program.
(Presenter: Robert Mente, Staff Analyst Il, 909-386-7706)

$603,217 for Fiscal Year 2024-2025.

Beginning 2012, First 5 San Bernardino (F5SB) has contracted with San Bernardino
County on behalf of Arrowhead Regional Medical Center (ARMC) to provide asthma
care management and education for children through the age of five and their families.
ARMC has a superb history in partnership with F5SB focusing on asthma screening
and prevention utilizing ARMC’s mobile asthma clinics, also known as the Breath
Mobile.

In 2020 the commission approved a three-year contract (HW059) that was amended
on July 12, 2023 for one year (HW059 A1). ARMC used virtual and in-person screening
across ARMC’s network to reach patients across the 20,000 square miles of San
Bernardino County. Currently, there are only two (2) Breath Mobiles servicing 40
different sites rotating every five to eight weeks throughout the year. F5SB’s ongoing
support of the ARMC Asthma Prevention and Treatment Program during the next fiscal
year will contribute to three essential areas:

¢ Helping Children — 400 children will receive asthma screenings.

o Training Parents — Parents will receive asthma education services.

e Public Awareness — ARMC will continue to develop a media campaign to
include digital marketing.

Pending Commission approval, ARMC will continue to support improved health
outcomes for children 0-5 by providing direct treatment services and assisting
parents/caregivers in navigating and receiving appropriate services for asthma
prevention and treatment.

Approval of this amendment supports the following Strategic Priority Areas (SPAs) in
the Commission’s 2023-2028 Strategic Plan:

¢ Child Health:
o Children are screened and connected to appropriate developmental
services.

o Children's Health is promoted through community education about local
health issues.

e Family Supports:

o Families are connected to services that support children’s development
and parent/caregiver resiliency.
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AGENDA ITEM 1
June 05, 2024

PAGE 2
o Families and providers are aware of and know how to access existing
county resources and supports.
Review Dawn Martin, Commission Counsel

Report on Action as taken

Action:

Moved: Second:
In Favor:

Opposed:

Abstained:

Comments:

Witnessed:




FOR COMMISSION USE ONLY
| | New Vendor Code Dept. Contract Number
X | Change 50000558 SC A
A 903 HWO059 A2
Cancel
Organization Contractor’s License No.
Children and Families Commission
CHILDREN C(.)mmission Represen.tative . Telephone Total Contract Amount
Cindy Faulkner, Assistant Director 909-386-7706 $2,239,103
AND FAMILIES Contract Type
COMMISSION D Revenue Encumbered D Unencumbered D Other:
FOR If not encumbered or revenue contract type, provide reason:
Commodity Code Contract Start Date Contract End Date Original Amount |Amendment Amount
SAN BERNARDINO COUNTY 95200 August 25, 2020 June 30, 2025 $1,635,886 $603,217
Cost Center GL Account Internal Order No. Amount
9033009900 53003357 1000731 $603.217
STANDARD CONTRACT Cost Center GL Account Internal Order No.
Cost Center GL Account Internal Order No. Amount
Abbreviated Use Estimated Payment Total by Fiscal Year
Early Screening & Intervention FY Amount I/D FY Amount I/D
Asthma Prevention and .
Treatment Program 24-25 $603,217 .

THIS CONTRACT is entered into in the State of California by and between the Children and Families
Commission for San Bernardino County, hereinafter called the Commission, and

Legal Name (hereinafter called the Contractor)

San Bernardino County

Department/Division

Arrowhead Regional Medical Center

Address Program Address (if different from legal address):
400 North Pepper Avenue

Colton, CA 02324

Phone

909-580-6160

Federal ID No.
95-6002748

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1

1. Paragraph A. Contract Amount of Section V. FISCAL PROVISIONS, is amended to read as follows:

A. Contract Amount

The maximum amount of reimbursement under this Contract shall not exceed $ 2,239,103 for the
duration of the Contract term subject to the availability of California Children and Families Trust Fund
monies. The consideration to be paid to the Contractor, as provided herein, shall be in full payment
for all Contractor’s services and expenses incurred in the performance hereof. These funds are
divided as follows:

Auditor-Controller/Treasurer Tax Collector Use Only
O Contract Database O FAS

Input Date Keyed By 8




Fiscal Year 2020-21
Fiscal Year 2021-22
Fiscal Year 2022-23
Fiscal Year 2023-24
Fiscal Year 2024-25

$_362,179 August 25, 2020 through June 30, 2021
$_362,179 July 1, 2021 through June 30, 2022
$_362,179 July 1, 2022 through June 30, 2023
$_549,349 July 1, 2023 through June 30, 2024
$_603,217 _July 1, 2024 through June 30, 2025

Initial Here

2. Paragraph A. of Section VIII, TERM, is amended to read as follows:

A. This Contract is effective as of August 25, 2020, and expires June 30, 2025, but may be terminated
earlier in accordance with provisions of paragraph below or Section VII of this Contract.

Initial Here

3. This Amendment may be executed in any number of counterparts, each of which so executed shall be
deemed to be an original and such counterparts shall together constitute one and the same agreement. The
parties shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile,
PDF, or other email transmission), which signature shall be binding on the party whose name is contained
therein. Each party providing an electronic signature agrees to promptly execute and deliver to the other
party an original signed Amendment upon request.

continued on next page



ATTACHMENTS
Attachment A — Amended Work Plan for FY 2024-2025
Attachment B — Amended Program Budget for FY 2024-2025

All other terms and conditions of this contract remain in full force and effect.

CHILDREN & FAMILIES COMMISSION FOR

SAN BERNARDINO COUNTY SAN BERNARDINO COUNTY
Legal Entity
> >

Authorized Signature Authorized Signature

Elliot Weinstein M.D. Dawn Rowe

Printed Name Printed Name

Commission Chair Chair, Board of Supervisors

Title Title

Dated Dated

Official Stamp
Reviewed for Processing Approved as to Legal Form Presented to Commission for
Signature

> > »
Cindy Faulkner Dawn Martin Karen E. Scott
Assistant Director Commission Counsel Executive Director
Date Date Date
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SAN BERNARDINO

Attachment A

Agency Name: Arrowhead Regional HWO059 A2 Service Countywide
Medical Center Area:
Program Name: | Asthma Prevention & Treatment Program Period: July 1, 2024 — June 30, 2025

Expectations

Support improved health outcomes for children 0-5 by assisting parents/caregivers in navigating & receiving appropriate services for asthma

Provide a comprehensive service that reduces absenteeism in schools, provides education to families & reduces utilization in the emergency

Outcomes department relating to asthma illnesses for children 0-5
Persimmony Verification
Objective (Data entry/Report /Upload supporting documents via PDF or
Goal/Measure Activity/Description Activity Dosage/Frequency Excel)
Submission Quantitative Data Qualitative Data
Time Frame
Virtual & in-person Determine if children Ongoing Monthly Submit # of children N/A
asthma screenings are at risk for asthma provided with
(n=400/ FY 24-25). screenings &
aggregated
demographic data.
General asthma Provide general Ongoing Monthly Submit # of N/A
education to parents/ | asthma education & parents/caregivers
caregivers resources to provided with asthma
parents/caregivers education & aggregated
demographic data.
Treatment &/or Provide treatment &/or | Ongoing Monthly Submit # of children N/A
management are management to provided with asthma
provided to children children diagnosed treatment/ management
screened with with asthma through
asthma. screenings.
Specific asthma Provide education & Ongoing Monthly Submit # of N/A
treatment/ resources to parents/caregivers
management parents/caregivers for provided with specific
education provided the treatment & asthma treatment/
to parents/caregivers | management of management education.
asthma & its
symptoms.
Decreased Per each screening at | Ongoing Monthly Submit # of children N/A
Emergency Room intake, determine ER who have re-visited the
utilization in the last utilization for ER since enrollment in
6 months symptoms of asthma the ARMC program. .
in the last 6 months.
Information is entered
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Attachment A

by the nurse
practitioner at the time
of meeting with the
patient / parents
during follow-up visits.

Development of a Per each screening, Ongoing Monthly Submit # of families with | N/A
Family asthma determine if the family asthma treatment
management plan has an asthma management plan
management plan in
place & develop one
with the family during
the follow-up
appointment.
Digital marketing & Conduct a digital Ongoing Quarterly N/A Upload samples of digital
social media marketing campaign marketing, social media
campaigns focused on geographic campaigns, &
areas where asthma is advertisements.
prevalent. Narrative reports detailing
campaign successes &
challenges
ARMC Annual Status | Annual report to cover | December 2024 Annually N/A Upload an annual report

Report

the progress of stated

outcomes:

e reducing
absenteeism in
schools

e providing
education to
families

reducing utilization in

the emergency

department relating to
asthma illnesses

covering the progress of
stated outcomes & the
success & challenges.

Data Type:

Quantitative & Qualitative

Reporting Period:

Monthly, Quarterly & Annually

Due: By the 15 of the following month

12
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@FIRST5

SAN BERNARDINO

FIRST 5 SAN BERNARDINO
PROGRAM BUDGET

ATTACHMENT B

FISCAL YEAR: 2024-2025
ORGANIZATION: Arrowhead Regional Medical Center DIRECTOR: Brandy Arthur PROGRAM YEAR: 2024-2025
PROGRAM TITLE: Asthma Prevention and Treatment Program PROGRAM DIRECTOR: Webster Wong, MD (Program Director TOTAL BUDGET: S 603,217
INITIATIVE: Children's Health FINANCE OFFICER: Jeff Emery RFP/CONTRACT #: HWO059 A2
w # OF BENEFIT F5SB F5SB First 5 % of TOTAL
Z |BubGET cATEGORY FTE PAY RATE [ HOURS RATE SALARY BENEFITS | F5SBBUDGET | TOTAL SALARY SALARY DESCRIPTION/ JUSTIFICATION
I.  |SALARIES & BENEFITS A B C D E F G H | J
Represents, organizes and directs all clinical and administrative aspects of
the Asthma Prevention and Treatment Program. Oversees all of the
regulatory and compliance matters. The other 98% of the FTE is paid by
1|Brandy Arthur AHA, Ambulatory Care 0.02 93.82 50 39% 4,691 1,829 6,520 271,252 2%|ARMC.
Oversees daily operations and overall program growth to include reaching
Healthcare Program out to potential new sites and adding to program. The other 66% of the FTE
2|Jeannae Brooks Administrator 0.33 52.53 690 46% 36,246 16,673 52,919 159,523 33%|is paid by ARMC
Assess each patients physical condition. Evaluate all pertinent testing results
in order to evaluate outcomes and adjust respiratory care to achieve patient
care goals by providing treatment focused evaluation. The other 52% of the
3|Karl Peterson RCP Il 0.48 41.50 1000 58% 41,500 24,070 65,570 136,386 AB%|FTE is paid by ARMC
Assess each patients physical condition. Evaluate all pertinent testing results
in order to evaluate outcomes and adjust respiratory care to achieve patient
care goals by providing treatment focused evaluation. The other 52% of the
4)Josie Mancillas RCP Il 0.48 41.50 1000 62% 41,500 25,730 67,230 139,838 A8%|FTE is paid by ARMC
Evaluate all pertinent testing results in order to evaluate outcomes with
patient care team. Administer necessary and ordered testing per provider.
5|Nancy Glaab LVNII 0.48 29.35 1000 69% 29,350 20,252 49,602 103,171 48%|The other 52% of the FTE is paid by ARMC
Evaluate all pertinent testing results in order to evaluate outcomes with
patient care team. Administer necessary and ordered testing per provider.
6]In Recruitment LVNII 0.48 25.69 1000 56% 25,690 14,386 40,076 83,359 48%|The other 52% of the FTE is paid by ARMC
Establish and promote positive interpersonal relations, greet, interact, offer
assistance, answer questions, and register patients. The other 52% of the
7]In Recruitment Clinician Assistant 0.48 20.75 1000 59% 20,750 12,243 32,993 68,624 AB%|FTE is paid by ARMC
Establish and promote positive interpersonal relations, greet, interact, offer
assistance, answer questions, and register patients. The other 52% of the
8]In Recruitment Clinician Assistant 0.48 20.75 1000 59% 20,750 12,243 32,993 68,624 A8%|FTE is paid by ARMC
Prepares various reports, records and correspondence for tracking of
patient data. Assists and prepares in preparation of grant data. Updates and
sends data for First 5 and ARMC statistics.The other 52% of the FTE is paid
9INew Position Staff Analyst | 0.48 36.95 1000 51% 36,950 18,845 55,795 116,053 48%|by ARMC
Develops and executes marketing plan to promote Ashtma Prevention and
10]Director of Marketing Justine Rodriguez 0.02 67.24 50 63% 3,362 2,118 5,480 227,970 2%|Treatment services. The other 98% of the FTE is paid by ARMC.
Oversees daily operations, staffing, staff development, and evaluation of all
patient care activities to include clinic schedules. The other 52% of the FTE
11}John Cadavona Supv. RT Practitioner 0.48 50.85 1000 51% 50,850 25,934 76,784 159,710 48%|is paid by ARMC.
Total Salaries & Benefits $ 311639|S 174321]s 485,960 | $ 1,534,511

13

lof2




ATTACHMENT B

FIRST 5 SAN BERNARDINO
PROGRAM BUDGET

@FIRST5

SAN BERNARDINO FISCAL YEAR: 2024-2025
ORGANIZATION: Arrowhead Regional Medical Center DIRECTOR: Brandy Arthur PROGRAM YEAR: 2024-2025
PROGRAM TITLE: Asthma Prevention and Treatment Program{PROGRAM DIRECTOR: Webster Wong, MD (Program Director TOTAL BUDGET: S 603,217
INITIATIVE: Children's Health FINANCE OFFICER: Jeff Emery RFP/CONTRACT #: HWO059 A2
1. SERVICES & SUPPLIES
TOTAL F5SB
Expense: % of Allocation: BUDGET ($) Description/Justification:
Medical Supplies: Metered Dose Inhaler Spacers, Peak Flow Meters, Skin
Prick Test Allergy Testing Materials, Filters for Spirometric Pulmonary
1|PROGRAM MATERIALS AND SUPPLIES 0% S 740 |Function Testing, Pharmaceuticals, Scales, Blood Pressure Cuffs, PPE.
2|PRINTING 0% S 1,150 |Brochures and Fliers
3] OFFICE SUPPLIES 0% S 230 |Office Supplies, forms, paper, printers, printer toner, and envelopes
Minor Equipment, Equipment Repairs and Services. Motorpool:
Equipment Repairs, Maintenance, Annual Insurance Premiums, Fuel.
Vehicle Repairs (Tires, Skylight replacement/resealing, Generator repair
4]BUILDING/EQUIPMENT MAINTENANCE 1% S 6,394 |and service.
Database Management, Stastitical Reporting, Mobile Phones, Routers,
SJUTILITIES 0% S 740 |and VPN

Medical Direction and Staff for Clinical Operation: Arrowhead Pediatric
Medical Group provides for the necessary medical staffing (Nurse
Practitioners) to support Asthma Prevention and Treatment Program
services. Medical Director also provides medical oversight to the clinical
staff. Provider support at two Nurse Practictioners = $37,050. Medical
6|PROFESSIONAL SERVICES/CONSULTANTS 10% S 61,750 |Director oversight is calculated at $24,700.

Marketing and outreach through approprite digital channels, including
streaming, billboards, and other digital channels, as well as photography

7|DIGITAL MARKETING CAMPAIGN 7% S 44,774 |and video resources.
Total Services & Supplies S 115,778
1. INDIRECT COSTS
Financial services, grant oversight, grant reporting, and administrative
functions which accounts for approximately 0.25% of the total grant
Percent: S 1,479 |funding
Basis:
Total Indirect Costs S 1,479
TOTAL FIRST 5 BUDGET | S 603,217

b
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ET Approval: 9/9/2020

©FIRSTS5

SAN BERNARDINO

Program Outline Document 2024-2025

AGENCY INFORMATION

Legal Entity: San Bernardino County

Contract #:

HWO059 A2

Dept./Division: Arrowhead Regional Medical Center

Project Name:

Asthma Prevention and Treatment Program

Program Site 400 North Pepper Avenue
Address: Colton, CA 92324

Client Referral
Phone #

909-498-6277 /
909-213-3341

CONTACT INFORMATION

SIGNING AUTHORITY/ CONTRACT REPRESENTATIVE

Name: Dawn Rowe
Address: 385 North Arrowhead Avenue, 5
Floor
San Bernardino, CA 92415-0130
E-Mail: Dawn.Rowe@bos.sbcounty.gov

CONTRACT REPRESENTATIVE
Name: Brandy Arthur

Address: 400 North Pepper Avenue

Colton, CA 92324

E-Mail: arthurb@armc.svbcounty.gov

PROGRAM CONTACT

Name: Jeannae Brooks

Address: 16888 Baseline Avenue
Fontana, CA 92336

E-Mail: brooksj@armc.sbcounty.gov

FISCAL CONTACT

Name: Pennie Taylor

Address: 400 North Pepper Avenue

Colton, CA 92324

E-Mail: MoralesCe@armc.sbcounty.gov

ADDITIONAL CONTACT (Describe): Choose an item.
Name: John Cadavona

Address: 400 North Pepper Avenue
Colton, CA 92324
E-Mail cadavonaj@armc.sbcounty.gov

Title:

Direct Phone #:

Fax #:

Title:

Direct Phone #:

Fax #:

Title:

Direct Phone #:

Fax #:

Title:

Direct Phone #:

Fax #:

Title:

Direct Phone #:

Fax #:

Chair, Board of Supervisors

909-387-4855

909-387-3018

Associate Hospital
Administrator-Ambulatory Care

909-580-6145

909-580-6196

Healthcare Program
Administrator

909-347-1762

909-580-6196

Accountant

909-580-1190

909-580-1190

Mobile Clinic Manager

909-580-3202

909-580-3220

PROGRAM INFORMATION

TYPE OF AGENCY  Government Agency

Describe:

HWO059 A2 ARMC Asthma Prevention and Treatment Program POD FY 24-25

County

Page 1 of 2
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PROGRAM DESCRIPTION

The Asthma Prevention and Treatment Program supports improved health
outcomes for children 0-5 assisting parents/caregivers in navigating & receiving
asthma this comprehensive

appropriate services for

service

REGION
Countywide

reduces

absenteeism in schools, provides education to families & reduces utilization in
the emergency department relating to asthma illnesses for children 0-5.

STRATEGIC PRIORITY AREA & GOAL

X Child Health

[1Early Learning

Family Supports

X Children are screened and
connected to appropriate
developmental services

CJQuality early learning can be
accessed and utilized by families

X Families are connected to
services that support children’s
development and parent/caregiver
resiliency

X Children’s health is promoted
through community education
about local health issues

[IEarly learning providers receive
training and support to provide
high quality learning opportunities
to children.

[IFamilies are connected to
resources that support their
caregiving skills and social/family
engagement.

[IMaternal health is promoted in
the county through trainings and
education for providers and
families

[1School readiness is promoted
through increasing access to early
literacy support and materials.

Families and providers are
aware of and know how to access
existing county support and
resources.

[IHealth care providers are aware
of and ale to connect children and
families to existing mental and
behavioral supports and services

CIFirst 5 San Bernardino partners
with agencies throughout the
county to promote prevention and
early identification of child abuse
and neglect

ASSIGNED ANALYST:

Robert Mente

ASSIGNED ACCOUNTANT:

lleana Conley

ASSIGNED EVALUATOR:

Ray Salamat

PROCUREMENT TYPE: [ Competitive Non-Competitive
Sole Source

Fiscal Year Original Amount Amendment Amount Total

2020-2021 $362,179 S0 $362,179

2021-2022 $362,179 S0 $362,179

2022-2023 $362,179 S0 $362,179

2023-2024 S0 $549,349 $549,349

2024-2025 S0 $603,217 $603,217

Total $2,239,103

HWO059 A2 ARMC Asthma Prevention and Treatment Program POD FY 24-25
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Subject

Recommendation

Financial Impact

Background
Information

FIRSTS

SAN BERNARDINO

AGENDA ITEM 2

June 5, 2024

Contract Amendment EC044 A2 American Academy of Pediatrics Reach Out and
Read Inland Empire.

Approve Amendment A2 for Contract EC044 with American Academy of Pediatrics,
District IX, Chapter 2 for $462,800 for Fiscal Years 2024-2026 resulting in a
cumulative total of $930,561 for the Reach Out and Read Inland Empire to promote
early literacy in pediatric care region-wide.

(Presenter: Robert Mente, Staff Analyst Il, 909.386.7706).

$462,800 for Fiscal Year 2024-2026.

Contract Amendment EC044 A2 with American Academy of Pediatrics (AAP),
District IX, Chapter 2 will extend the contract term for two years (Fiscal Year 2024-
2026) and will continue to preserve, and promote early literacy, family bonding, and
school readiness in pediatric exam rooms across the region. The following are the
goals and objectives for this contract term:

e Activate 20 new sites in San Bernadino County (totaling 75 sites).

e Create an additional 15 Reach Out and Read (ROR) Reading Corners in
pediatrics waiting rooms of active sites.
Reach a 95% training rate for active sites including 20 new sites.

o Distribute 32,320 books annually to active pediatric sites.
Conduct three Parent/Provider Workshops.

Reach Out and Read (ROR) is an evidence-based intervention that has been shown
to have a significant impact on parental behavior and attitudes towards reading
aloud. Research indicates that literacy-promoting interventions by a pediatrician
using the ROR model can result in increased reading to young children, as well as
an increase in the number of books brought into the home.

In September 2022, the Commission approved Contract EC044 with AAP ROR-IE
for the Fiscal Year 2022-2023 to promote early literacy in pediatric exam rooms
region-wide. In 2023, the Commission approved Amendment EC044 A1 to extend
for one fiscal year through June 30, 2024.

Pending Commission approval, Contract EC044 A2 will continue to sustain the
operations, vision, and mission of the AAP ROR-IE.

Approval of this amendment supports the following Strategic Priority Areas (SPAs)
in the Commission’s 2023-2028 Strategic Plan:

e Early Learning:
o Quality early learning can be accessed and utilized by families.
o Early learning providers receive training and support to provide high-
quality learning opportunities to children.
o School readiness is promoted through increasing access to early
literacy support and materials.
e Family Supports:

17



AGENDA ITEM 2
June 05, 2024

PAGE 2
o Families are connected to services that support children’s development
and parent/caregiver resiliency.
o Families are connected to resources that support their caregiving skills
and social/family engagement.
Review Dawn Martin, Commission Counsel

Report on Action as taken

Action:

Moved: Second:
In Favor:

Opposed:

Abstained:

Comments

Witnessed:
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FOR COMMISSION USE ONLY
| | New Vendor Code s Dept. A Contract Number
X 10011724
2| Change C | 903 EC044 A2
Cancel
Organization Contractor’s License No.
Children and Families Commission
Commission Representative Telephone Total Contract Amount
CHILDREN Cindy Faulkner, Assistant Director 909-386-7706 $930,561
AND FAMILIES Contract Type
COMMISSION D Revenue Encumbered D Unencumbered D Other:
FOR If not encumbered or revenue contract type, provide reason:
Commodity Code Contract Start Date Contract End Date Original Amount |Amendment Amount
SAN BERNARDINO COUNTY 95200 August 1, 2022 June 30, 2026 $467,761 $462,800
Cost Center Internal Order No. Amount
9033009900 53003357 1006511 $230,300
STANDARD CONTRACT Cost Center GL Account Internal Order No.
Cost Center GL Account Internal Order No. Amount
Abbreviated Use Estimated Payment Total by Fiscal Year
Reach Out and Read FY Amount I/D FY Amount I/D
Inland Empire .
24-25 $230,300 . -
25-26 $232,500 -

THIS CONTRACT is entered into in the State of California by and between the Children and Families
Commission for San Bernardino County, hereinafter called the Commission, and
Legal Name (hereinafter called the Contractor)

American Academy of Pediatrics, District IX, Chapter 2
Department/Division

Address Program Address (if different from legal address):
P.O. Box 9412

Pasadena, CA 91109
Phone

(818) 422-9877
Federal ID No.

23-7311839

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1

1. Paragraph A. Contract Amount of Section V, FISCAL PROVISIONS, is amended to read as follows:

A. Contract Amount

The maximum amount of reimbursement under this Contract shall not exceed $930,561 for the
duration of the Contract term subject to the availability of California Children and Families Trust Fund
monies. The consideration to be paid to the Contractor, as provided herein, shall be in full payment

for all Contractor’s services and expenses incurred in the performance hereof. These funds are
divided as follows:

Auditor-Controller/Treasurer Tax Collector Use Only
O Contract Database O FAS

Input Date Keyed By 1 9




Fiscal Year 2022-23 $_ 236,112  August 1, 2022 through June 30, 2023
Fiscal Year 2023-24 $_ 231,649 July 1, 2023 through June 30, 2024
Fiscal Year 2024-25 $_ 230,300 July 1, 2024 through June 30, 2025
Fiscal Year 2025-26 $_ 232,500 July 1, 2025 through June 30, 2026

Initial Here

2. Paragraph A of Section VIII, TERM, is amended to read as follows:

A. This Contract is effective as of August 1, 2022, and expires June 30, 2026, but may be terminated earlier
by provisions of paragraph below or Section VI of this Contract.

Initial Here

3. This Amendment may be executed in any number of counterparts, each of which so executed shall be
deemed to be an original, and such counterparts shall together constitute one and the same agreement.
The parties shall be entitled to sign and transmit an electronic signature of this Amendment (whether by
facsimile, PDF or other email transmission), which signature shall be binding on the party whose name is
contained therein. Each party providing an electronic signature agrees to promptly execute and deliver to
the other party an original signed Amendment upon request.

continued on next page
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ATTACHMENTS
Attachment A — Amended Work Plan for FY 2024-2026
Attachment B — Amended Program Budget for FY 2024-2025 & FY 2025-2026

All other terms and conditions of this contract remain in full force and effect.

CHILDREN & FAMILIES COMMISSION FOR AMERICAN ACADEMY OF PEDIATRICS
SAN BERNARDINO COUNTY DISTRICT IX, CHAPTER 2
Legal Entity
> >
Authorized Signature Authorized Signature
Elliot Weinstein M.D. Tomas Torices M.D.
Printed Name Printed Name
Commission Chair Executive Director
Title Title
Dated Dated
Official Stamp
Reviewed for Processing Approved as to Legal Form Presented to Commission for
Signature
> > >
Cindy Faulkner Dawn Martin Karen E. Scott
Assistant Director Commission Counsel Executive Director
Date Date Date
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FIRSTS

SAN BERNARDINO

Attachment A

Agency Name:

American
Academy of Pediatrics

Contract # EC044
A2

Service Area:

San Bernardino County-
wide

Program Name:

Reach Out and Read Inland Empire

Period:

July 1, 2024 — June 30, 2026

Expectations

To promote early literacy, family bonding, and school readiness in pediatric exam rooms. Reach Out and Read (ROR) is a national research-
based model incorporated into clinical settings that provides well-child visits for children from birth to 5 years of age. Developmental surveillance
is happening while a book is given to children and families along with anticipatory guidance and our program staff advise pediatricians and
supporting staff on how to operate with high-fidelity, provide resources that can be disbursed to communities, increase awareness about the
American Academy of Pediatrics- California Chapter 2 Reach Out and Read Inland Empire (ROR-IE) program and ultimately expand sites in
San Bernardino County to ensure that every child is read to every day.

Comprehensive expansion by training more providers, increasing distribution, involving more families, optimizing marketing/visibility, and

CNHEEESD continuing sustainability efforts that lead to the enhancement and continuous success of the program.
Persimmony Verification
T . . (Data entry/Report /Upload supporting documents via PDF or
Gcgltljljl\(lglzt:slﬁre Activity/Description Dosag‘tl:lt;:t;;yuency Excel)
Submission Quantitative Data Qualitative Data
Time Frame
Activate 20 new sites | Program expansion: To This activity is performed Monthly e Aggregate data entry | Report any successes

in San Bernardino

increase the number of

by program staff daily

e Upload an Excel

and/or challenges.

County (Totaling 75 qualified sites that participate in sheet
sites) the ROR-IE program giving - the number of

more children a chance to new sites

receive a book and provide - area codes

guidance for families on the - Number of books

importance of reading aloud. provided
Create 15 ROR Program Promotion: Set up This activity is performed Quarterly e Aggregate data entry | Report any additional
Reading Corners in reading corners in waiting by staff monthly e Upload an Excel resources other than books
Pediatric Waiting areas of healthcare facilities, sheet provided (rugs, posters,

Rooms of Active
Sites

creating inviting spaces for
children and families to engage
in reading activities. Having
ROR in the front & back end of
a clinic setting enhances the
opportunities for families to
learn the benefits of early
childhood literacy outside of
their well-child visit and
provides additional access to
reading time.

- Number of new
reading corners
added

- Zip code

bookmarks, etc.), feedback
from the providers, families
we receive, etc.

Reach a 95%
training rate for
active sites

Program implementation:
having sites fully trained
increases the likelihood that
ROR-IE is running with high

This activity is performed
by program staff daily

Monthly

e Aggregate data entry
e Upload an Excel sheet
- the number of

contacts trained.

Report any successes
and/or challenges.
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Attachment A

(Including the 20
new sites FY24-26)

fidelity and provides a
foundation of knowledge for
sites to set them up for greater
success.
e This will exceed
National standards by
20%, ensuring that all
ROR programs are
optimized for success
and improved
distribution rates
Calculated by: The total
number of required contacts at
active sites who have
completed training is divided by
the total number of contacts
required to complete training.

- Overall
percentage of
total contacts
trained.

Distribute 32,320
books annually to
active pediatric sites

Program Implementation:
Provide at least 32,320 age-
appropriate books during well-
child visits, ensuring consistent
access to reading materials. 1
book is given during each well
child visit.

e The data collected
from sites we provide
funding for books
shows there were at
least 23,316 well-child
visits in 2023. (This
number excludes
Kaiser Permanente
because they have a
book funding plan built
into their healthcare
system. We only
provide them
resources and
technical support)

e The additional 9,000
books we plan to
distribute will come
from the sites we

This activity is performed
by program staff daily

Monthly

Aggregate data

Upload an Excel sheet

- the number of
books purchased

- the number of
books distributed
to the clinic

- age range of
books provided
(0-6 months, 6
months — 5 years
old)

- site’s zip code

Report any successes
and/or challenges.
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Attachment A

propose to add during

the FY
Submit 2 clinic Program Promotion: this will This activity will be Semi- N/A A success story highlighting
success stories each | allow the opportunity for an in- | performed by program staff | Annually a new site that is doing
year depth look into the success semi-annually well, sites that have done
and activities happening in San well advocating within their
Bernardino County and clinics, and large book
highlight the benefits of the distribution numbers or
work done throughout the healthcare systems.
ROR-IE program. As program A PDF document of 1-2
staff continues to support sites, pages (picture included) will
these stories will be compiled be submitted.
and shared in local media
outlets.
Provide ROR-IE Program Governance and This activity is performed Quarterly e Document Upload in Meeting minutes for each
updates for AAP Advocacy: The AAP-CA2 holds | by staff quarterly Persimmony board meeting will be
Advisory Committee. | quarterly board meetings to - Meeting Minutes provided.
allow participating members to A PDF document detailing
learn more about the chapter, meeting minutes (provided
and its programs, and discuss by AAP-CA2) will be
legislation/best practices. submitted.
ROR-IE will update on book
distribution, program progress,
sustainability efforts, and
upcoming program goals
during the meetings for
feedback and shared
resources to expand
opportunities to get involved in
the program as medical
champions.
Conduct 3 Community Engagement: This activity is performed Semi- Aggregated data to be A workshop agenda,
Parent/Provider Organize workshops that by staff quarterly Annually entered in Persimmony summary of event, and
Workshops connect parents to their - Number of people | supplemental feedback will

providers. Staff will educate
parents and caregivers on the
benefits of reading to their
children and provide tips for
effective reading practices and
how to utilize ROR-IE
resources provided.

in attendance
- Zip codes for

those in

attendance

be provided
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Attachment A

Seek 2 additional
funding opportunities
for ROR-IE.

e Partnerships with Local
Businesses:
Collaborate with local
bookstores, libraries,
and businesses to
sponsor or host
reading events.
Establish partnerships
with corporate
sponsors interested in
supporting educational
initiatives.

e Community
Fundraising Events:
Organize fundraising
events, such as literacy
walks or storytelling
festivals.

e Host charity dinners or
events with proceeds
going towards
sustaining the
program.

o Grant Applications:
Research and apply for
grants from
foundations,
governmental
agencies, and
philanthropic
organizations that
support literacy and
education.

Corporate Sponsorships: Seek
partnerships with corporations
that align with the program's
values, encouraging them to
sponsor specific activities or
provide in-kind donations.

This activity is performed
by program staff daily

Semi-
Annually

N/A

A summary of additional
funding sought or obtained
for the ROR-IE program.
A PDF document will be
uploaded with a summary
of types of funding,
amounts, and dates.

Data Type:

Quantitative & Qualitative

Reporting Period:

Monthly, Quarterly, and Simi-Annually | Due: By the 15% of the following month
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@FIRST5

SAN BERNARDINO

FIRST 5 SAN BERNARDINO

PROGRAM BUDGET

ATTACHMENT B

FISCAL YEAR: 2024-2025
ORGANIZATION: American Academy of Pediatrics CA 2 DIRECTOR: Tomas Torices PROGRAM YEAR: 2024-2025
PROGRAM TITLE: AAP-CA2 Reach Out and Read Inland Empire PROGRAM DIRECTOR: Delesa Barnes TOTAL BUDGET: S 230,300
INITIATIVE: Reach Out and Read FINANCE OFFICER: Edward Tagge RFP/CONTRACT #: EC044 A2
w First 5 % of TOTAL
Z |BUDGET CATEGORY FTE PAY RATE |# OF HOURS| BENEFIT RATE | F5SB SALARY | F5SB BENEFITS | F5SBBUDGET | TOTAL SALARY SALARY DESCRIPTION/ JUSTIFICATION
I.  |SALARIES & BENEFITS A B C D £ F G H | J
Name: Position:
The AAP-CA2 executive director oversees the
programs financial operations, attends meetings,
and supervises the Reach Out and Read program
1] Tomas Torices Chapter Executive Director 0.20 57.69 416 20% 23,999 4,800 28,799 143,994 20%| coordinator
The Reach Out and Read program coordinator will
support all contractual requirements to provide
literacy promotion and programmatic support at
pediatric offices throughout San bernardino
County, complete financial reporting, attend
meetings, program advocacy,
marketing/outreach, and coordinate strategic
programmatic efforts. Works closely with the
administrative assistant and executive director.
2|Delesa Barnes Program Coordinator 0.50 28.85 1040 20% 30,004 6,001 36,005 72,010 50%
The Reach Out and Read administrative assistant
will provide administrative support for the
program coordinator and chapter executive
director as needed. Tasks generally include
maintaining and reporting records, managing the
company CRM, attending/scheduling meetings,
and communicating with providers to provide
3| william Barboza Administrative Assistant 0.25 21.00 520 20% 10,920 2,184 13,104 52,416 25%|technical support.
Total Salaries & Benefits S 64,923 | $ 12,985 | $ 77,908 | $ 268,420
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FIRSTS

SAN BERNARDINO

FIRST 5 SAN BERNARDINO

PROGRAM BUDGET
FISCAL YEAR:

2024-2025

ATTACHMENT B

ORGANIZATION:

PROGRAM TITLE:

INITIATIVE:

Reach Out and Read

SERVICES & SUPPLIES

American Academy of Pediatrics  DIRECTOR:

AAP-CA2 Reach Out and Read Inla PROGRAM DIRECTOR:

FINANCE OFFICER:

Tomas Torices

Delesa Barnes

Edward Tagge

PROGRAM YEAR: 2024-2025
TOTAL BUDGET: S 230,300
RFP/CONTRACT #: EC044 A2

Expense:

% of Allocation:

TOTAL F5SB
BUDGET ($)

Description/Justification:

=

Books for Pediatric Well-Child Visits

49%

112,

250

The costs of books for the reach out and read program. In the 23-24 FY
our active sites reported 23,316 well-child visits (wcv). We intend to add
12 new sites , averaging 1000 wcv's each- bringing the total to 35,316
anticipated books needed. The average cost per book is $3.50 (a 75 cents
increase from previous years to adjust for inflated costs). < 35,316 x $3.50
=$123,606. This budget will cover a 90% distribution rate for one high-
quality, age-appropriate book to be given at each anticipated wcv. 90% of
$123,606 is $112,245.40

N

Program Materials and Incentives

1%

3,450

Items directly related to the implementation and advocacy of the Reach
Out and Read program (including recognition plaques, certificates, ROR
goodie bags, gift boxes) and resources to enhance support of literacy rich
waiting rooms/clinical sites (including framed posters bookcases, rugs,
seating, educational books and toys.)

w

Advertisements/Marketing

1%

3,

000

Estimate for marketing and advertising placement in local digital, print,
and radio media (specifically in San Bernardino County)

S

Printing

2%

4,

000

Cost of printing business cards, information packets, brochures, flyers,
postcards, invitations, and Reach Out and Read program resources for
sites like bookmarks, posters, milestone charts, etc.

5|Postage

1%

1,

500

Estimate for postage costs associated with shipping to addresses in San
Bernardino county. This includes direct shipping, stamps, mailing labels,
envelopes, boxes P.O. box fees, etc.

[e)]

Software Subscriptions

1%

1/

800

Estimate for software subscriptions to maintain and advance program
functionality. Examples: Squarespace, Adobe, Microsoft, Calendly,
Jotform, etc.

~

Office Supplies

0%

600

Estimate for office supplies needed in the administrative components for
overall operation of the program. Includes items such as pens, copy
paper, folders, printer ink, etc.

00

Office Equipment

0%

600

Estimate for necessary office equipment. Includes items such as

computers, furniture, cameras, cords, leasing of equipment, etc.
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@FIRST5

PROGRAM BUDGET

SAN BERNARDINO FISCAL YEAR:

FIRST 5 SAN BERNARDINO

2024-2025

ATTACHMENT B

ORGANIZATION:
PROGRAM TITLE:

INITIATIVE:

American Academy of Pediatrics  DIRECTOR:
AAP-CA2 Reach Out and Read Inla PROGRAM DIRECTOR:

Reach Out and Read FINANCE OFFICER:

Tomas Torices

Delesa Barnes

Edward Tagge

PROGRAM YEAR: 2024-2025
TOTAL BUDGET: S 230,300
RFP/CONTRACT #: EC044 A2

Estimate to cover 50% of the $141 per month fee for the ROR-IE storage
facility that holds donated books, posters, office supplies, equipment and

9] Facility Rental 0% 900 |additional resources used to operate the program.
Estimate to cover costs for program phone lines and 1 wi-fi hotspot to
10]Utilities 1% 1,200 |provide internet access during site visits
Covers costs associated with hiring media, business, marketing, or other
industry professional consultants to support ROR program objectives and
11|Professional Services/Consultants 0% 600 |operations
ROR National's Business Model bills affiliates for shared costs associated
with the infrastructure and support provided to the affiliates. The shared
cost is based on the affiliate's total operational budget minus book
12|ROR Affiliate Shared Services Payment 2% 5,000 |expenses
the IRS mileage rate. Mileage will include travel to active and prospective
sites, meetings, ROR storage facility to pick up resources, to pick
13|Employee Mileage/Travel 1% 1,602 |up/deliver mail from the ROR P.O. box, and all other travel related to the
Estimation to rent a space and all other costs associated with hosting
14]Reach Out and Read Inland Empire Gatherings 0% 700 Jworkshops and or parent/provider social events
Total Services & Supplies 137,202
. FOOD
TOTAL F55B
Event(s): BUDGET ($) Description/Justification:
Estimated costs to purchase food/caterer for ROR workshops and/or
1|Reach Out and Read Inland Empire Gatherings 1,000 |gatherings hosted
2|Food for Meetings/Site Visits 500 |Estimated costs for food provided at meetings or during site visits
Total Food 1,500
V. TRAVEL
TOTAL F55B
Destination: Purpose: BUDGET ($) Description/Justification:
Date and location of the annual ROR leadership conference have yet to be
announced. This covers conference registration fees, airfare, ground
1|TBD 2025 Reach Out and Read Leadership Conference 2,000.00 [transportation, lodging, and meals
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@FIRST5

SAN BERNARDINO

FIRST 5 SAN BERNARDINO
PROGRAM BUDGET

ATTACHMENT B

FISCAL YEAR: 2024-2025
ORGANIZATION: American Academy of Pediatrics  DIRECTOR: Tomas Torices PROGRAM YEAR: 2024-2025
PROGRAM TITLE: AAP-CA2 Reach Out and Read InlafPROGRAM DIRECTOR: Delesa Barnes TOTAL BUDGET: S 230,300
INITIATIVE: Reach Out and Read FINANCE OFFICER: Edward Tagge RFP/CONTRACT #: EC044 A2

Total Travel S 2,000.00

V. SUBCONTRACTORS
TOTAL F5SB
Organization Name: BUDGET ($) Description/Justification:
1

Total Subcontractors S -
VI. INDIRECT COSTS

Percent: |15% of salaries S 11,690

Basis: monthly

Total Indirect Costs S 11,690
TOTAL FIRST 5 BUDGET S 230,300
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@FIRST5

SAN BERNARDINO

FIRST 5 SAN BERNARDINO

PROGRAM BUDGET

ATTACHMENT B

FISCAL YEAR: 2025-2026
ORGANIZATION: American Academy of Pediatrics CA 2 DIRECTOR: Tomas Torices PROGRAM YEAR: 2025-2026
PROGRAM TITLE: AAP-CA2 Reach Out and Read Inland Empire PROGRAM DIRECTOR: Delesa Barnes TOTAL BUDGET: S 232,500
INITIATIVE: Reach Out and Read FINANCE OFFICER: Edward Tagged RFP/CONTRACT #: EC044 A2
w“ First 5 % of TOTAL
% BUDGET CATEGORY FTE PAY RATE |# OF HOURS| BENEFIT RATE | F5SB SALARY | F5SB BENEFITS F5SB BUDGET TOTAL SALARY SALARY DESCRIPTION/ JUSTIFICATION
I.  |SALARIES & BENEFITS A B C D £ G H | J
Name: Position:
The AAP-CA2 executive director will be the project
Chapter Executive manager and supervise the Reach Out and Read
1| Tomas Torices Director/Project Manager 0.20 57.69 416 20% 23,999 4,800 28,799 143,994 20%|SB Program Coordinator
The ROR-IE program coordinator will provide
literacy promotion through pediatricians offices at
children's well-child visits (ages birth to 5 years)
throughout San Bernardino County. A portion of
benefits will be paid as a stipend to the program
coordinator to purchase health insurance and
retirement benefits.
2|Delesa Barnes Program Coordinator 0.50 28.85 1040 20% 30,004 6,001 36,005 72,010 50%
The ROR-IE Administrative Assistant will provide
administrative support for the program
coordinator and chapter executive director as
needed. Tasks generally include composing
newsletters, maintaining and reporting key data
points, communicating with clinicians and
providing technical support.
3| William Barboza Administrative Assistant 0.25 21.00 520 20% 10,920 2,184 13,104 52,416 25%
Total Salaries & Benefits 5 64,923 | S 12,985 | $ 77,908 | $ 268,420
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SAN BERNARDINO

@FIRST5

FIRST 5 SAN BERNARDINO
PROGRAM BUDGET

ATTACHMENT B

SERVICES & SUPPLIES

FISCAL YEAR: 2025-2026
ORGANIZATION: American Academy of Pediatrics  DIRECTOR: Tomas Torices PROGRAM YEAR: 2025-2026
PROGRAM TITLE: AAP-CA2 Reach Out and Read InlafPROGRAM DIRECTOR: Delesa Barnes TOTAL BUDGET: S 232,500
INITIATIVE: Reach Out and Read FINANCE OFFICER: Edward Tagged RFP/CONTRACT #: EC044 A2

Expense:

% of Allocation:

TOTAL F5SB
BUDGET ($)

Description/Justification:

[EnY

Books for Pediatric Well-Child Visits

48%

112,750

In the 23-24 Fiscal year, our clinics (excluding Kaiser whom has their own
funding plan for books in place) reported 23,316 well-child visits. With the
expectation of adding an additional 12 clinics to the program each holding
at least 1,000 well-child visits in the 24-25 FY, the total number of
anticipated well-child visits was 35,316 books distributed in the 24-25 FY.
That budget proposal covered a 90% distribution rate (industry avg. is
85%) for a high-quality, age-appropriate book to be given at every well-
child visit held at active sites with the new national average cost per book
of $3.50 (up $0.75 from years past due to inflation). 35,316 x $3.50 =
$123,606. 90% of $123,606 = $112,245.40

N

Program Materials and Incentives

1%

3,450

Items directly related to the implementation and advocacy of the Reach
Out and Read Program (include recognition plaques, certificates, ROR
goodie bags, gift boxes) and resources to enhance support for literacy rich
waiting room/and clinician sites (including framed posters, bookcases,
rugs, seating, educational books and toys).

w

Advertisements/Marketing

1%

3,000

Estimate for marketing and advertising placement in local digital, print,
and radio media (specifically in San Bernardino County)

S

Printing

2%

4,000

Cost of printing business cards, information packets, brochures, flyers,
postcards, invitations and Reach Out and Read program supports such as
bookmarks, posters, milestone charts, etc.

Postage

1%

2,000

Estimate for postage costs for shipping to addresses in San Bernardino
County . This includes direct shipping, stamps, mailing labels, envelops,
boxes, p.o box fee, etc.

Software Subscriptions

1%

1,800

Estimate for software and subscriptions to maintain and advance program
functionality. Examples: Squarespace, Adobe, Microsoft, Calendly,
JotForm, etc.
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SAN BERNARDINO

@FIRST5

FIRST 5 SAN BERNARDINO

PROGRAM BUDGET
FISCAL YEAR:

2025-2026

ATTACHMENT B

ORGANIZATION:

PROGRAM TITLE:

INITIATIVE:

Reach Out and Read

American Academy of Pediatrics  DIRECTOR:
AAP-CA2 Reach Out and Read Inla PROGRAM DIRECTOR:

FINANCE OFFICER:

Tomas Torices

Delesa Barnes

Edward Tagged

PROGRAM YEAR: 2025-2026
TOTAL BUDGET: S 232,500
RFP/CONTRACT #: EC044 A2

Estimate for office supplies needed in the administrative components for
overall operation of the program. Includes items such as pens, copy
paper, folders, printer ink, etc.

7] Office supplies 0% 618
Estimate for necessary office equipment. Includes items such as
computers, furniture, cameras, cords, leasing of equipment, etc.
8] Office Equipment 0% 600
$141 per month for the ROR-IE storage facility that holds donated books,
posters, folders, equipment, and additional resources that are distributed
to active and potentially active sites on a daily basis. Expense is for 50% of
the storage costs.
9]Facility Rental 0% 1,000
$100 in maximum allowable expenses for the ROR-IE phone lines and 1
1olutitities 1% 1,200 mobile hotspots that provide internet during site visits
Covers costs associated with hiring media, business, marketing, or other
industry professional consultants to support ROR program objectives and
11|Professional Services/Consultants 0% 800 |operations
ROR National's Business Model bills Affiliates for shared costs associated
with the infrastructure and support provided to the Affiliates. The shared
cost is based on the Affiliates' total operation budget minus book
12|ROR Affiliate Shared Services Payment 2% 5,000 Jexpenses
Estimation for 200 miles driven in San Bernardino County per month for 1
year at the IRS mileage rate. Mileage will include travel to active and
prospective sites, meetings, ROR storage facility to pick up resources, and
to pick up/deliver mail from the ROR P.O. Box
14|Employee Mileage/Travel 1% 1,600
Estimation for the cost to rent a space and all other cost associated with
15[Reach Out and Read Inland Empire Gatherings 0% 700 |hosting workshops and or parent/pediatrician social events
Total Services & Supplies 138,518
. FOOD
TOTAL F5SB
Event(s): BUDGET ($) Description/Justification:
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FIRST 5 SAN BERNARDINO

FIRSTS  ‘ocraweuncr

SAN BERNARDINO

FISCAL YEAR:

2025-2026

ATTACHMENT B

ORGANIZATION: American Academy of Pediatrics  DIRECTOR: Tomas Torices PROGRAM YEAR: 2025-2026
PROGRAM TITLE: AAP-CA2 Reach Out and Read InlafPROGRAM DIRECTOR: Delesa Barnes TOTAL BUDGET: S 232,500
INITIATIVE: Reach Out and Read FINANCE OFFICER: Edward Tagged RFP/CONTRACT #: EC044 A2
1|Food For Classes/Meetings/Site Visits 700 Estimated cost for food provided at meetings or ROR events hosted
Estimated cost for purchase of food/caterer for ROR workshops and/or
2|Reach Out and Read Inland Empire Gatherings 1,000|gatherings hosted
Total Food S 1,700
A TRAVEL
TOTAL F5SB
Destination: Purpose: BUDGET ($) Description/Justification:
Date and location of the annual ROR leadership conference have yet to be
announced, This covers leadership conference registration fees, airfare
for 2, ground transportation, lodging, and meals.
1|TBD 2026 Reach Out and Read Leadership Conference 2,500
Total Travel S 2,500.00
V. SUBCONTRACTORS
TOTAL F5SB
Organization Name: BUDGET ($) Description/Justification:
1
Total Subcontractors S -
VI. INDIRECT COSTS
Percent: [15% of Salaries and Benefits 11,874
Basis: monthly
Total Indirect Costs S 11,874.00
TOTAL FIRST 5 BUDGET I S 232,500

BB
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FIRSTS5

SAN BERNARDINO Program Outline Document 2024-2026

AGENCY INFORMATION
Contract #: EC044 A2
Legal Entity: American Academy of Pediatrics, District IX, Chapter 2

Dept./Division:

Project Name: Reach Out and Read Inland Empire
Program Site P.O. Box 907 Rialto, CA 92377 Client Referral 909-709-1441
Address: Phone #

CONTACT INFORMATION
SIGNING AUTHORITY/ CONTRACT REPRESENTATIVE

Name: Tomas Torices, MD Title:  Executive Director

Address: P.O. Box 9412 Direct Phone #: 818-422-9877
Pasadena, CA 91109

E- Mail: Chapter2@aapca2.org; Fax #: 818-838-1987

ttorices.aap@gmail.com

CONTRACT REPRESENTATIVE

Name: Grant Christman, MD Title: AAP-CA2 President

Address: P.O. Box 94127 Direct Phone #: 310-738-2249
Pasadena, CA 91109

E- Mail: gchristman@chla.usc.edu Fax #: N/A

PROGRAM CONTACT

Name: Delesa Barnes Title: Program Coordinator

Address: P.O. Box 907 Rialto, CA 92377 Direct Phone #: (909) 709 - 1441

E- Mail: dbarnes@aapca2.org Fax #: N/A

FISCAL CONTACT

Name: Mitchell Goldstein, MD Title: AAP-CA2 Treasurer

Address: 11175 Campus Street, CP 11121 Direct Phone #: 909-257-8573
Loma Linda, CA 92354

E-Mail: MGoldstein@Ilu.edu Fax #: 909-558-0298

ADDITIONAL CONTACT (Describe): Choose an item.

Name: Melissa Ruiz, MD Title: Vice President
Address: 300 Hillmont Ave Direct Phone #: 626-755-3647
Ventura, CA 93003
E-Mail ruizmj@gmail.com Fax #: N/A
EC044 A2- American Academy of Pediatrics — FY 2024-2026 Page 1 0of3
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ET Approved: 9/9/2020

PROGRAM INFORMATION

TYPE OF AGENCY

PROGRAM DESCRIPTION

Reach Out and Read is a research-proven, nonprofit school readiness program

Private Entity/Institution

Describe:

Non Profit

REGIONS

based in health centers and hospitals. At every well-child visit, pediatricians give

advice and guidance to parents on reading aloud to their young children and give

them an age-appropriate book to take home.

STRATEGIC PRIORITY AREA & OBJECTIVES

County Wide

LIChild Health

Early Learning

Family Supports

LIChildren are screened and
connected to appropriate
developmental services

X Quality early learning can be
accessed and utilized by families

X Families are connected to
services that support children’s
development and parent/caregiver
resiliency

CIChildren’s health is promoted
through community education
about local health issues

X Early learning providers receive
training and support to provide
high quality learning opportunities
to children.

X Families are connected to
resources that support their
caregiving skills and social/family
engagement.

[IMaternal health is promoted in
the county through trainings and
education for providers and
families

XISchool readiness is promoted
through increasing access to early
literacy support and materials.

ClFamilies and providers are
aware of and know how to access
existing county resources and
support.

[IHealth care providers are aware
of and ale to connect children and
families to existing mental and
behavioral supports and services

LIFirst 5 San Bernardino partners
with agencies throughout the
county to promote prevention and
early identification of child abuse
and neglect

ASSIGNED ANALYST: Robert Mente
ASSIGNED ACCOUNTANT: Willmar Gultom
ASSIGNED EVALUATOR: TBD
PROCUREMENT TYPE: [J Competitive Non-Competitive

Selected

There are special conditions justifying the direct selection of this entity and there is an ongoing,
successful relationship with this entity.

EC044 A2- American Academy of Pediatrics — FY 2024-2026 Page 2 of 3
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Fiscal Year Original Amount Amendment Amount Total
2022-2023 $236,112
2023-2024 $ 231,649
2024-2025 $230.300
2025-2026 $232,500
Total $930,561
EC044 A2- American Academy of Pediatrics — FY 2024-2026 Page 3 0of 3
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Subject
Recommendation

Financial Impact

Background
Information

FIRSTS

SAN BERNARDINO

AGENDA ITEM 3

June 5, 2024

Contract Amendment IC053 A2 with Health Management Associates, Inc.

Approve Amendment A2 for Contract IC053 with Health Management Associates, Inc., to
increase the amount by $130,914 for a cumulative total of $274,784 for Fiscal Year 2024-
2025 to continue to facilitate collaborative focused outcomes to improve child health and
provide technical assistance to address issues related to Medi-Cal financing and
requirements.

(Presenter: Ronnie Robinson, Staff Analyst I, 909.386.7706)

$130,914 for Fiscal Year 2024-2025

In September 2023, the Commission approved contract IC053 with Health Management
Associates, Inc (HMA). HMA is a leading independent consulting firm that provides support
and advice to healthcare and social service providers, payers, government policymakers,
and other stakeholders. HMA has successfully addressed a wide range of healthcare
issues, collaborating with federal, state, and local government agencies, health systems,
health plans, providers, foundations, investors, community organizations, and associations
to drive change. HMA has also provided successful support to multiple First 5 county
commissions throughout California.

In April 2024, the Commission approved contract IC053 A1, a no-cost extension for HMA,
to complete compiling the data received through a six-month landscape analysis. This data
drove a prioritized set of recommended strategies for First 5 San Bernardino (F5SB). HMA
intended to impact and improve the quality of pediatric care for Medi-Cal beneficiaries, which
includes a high-level implementation plan.

HMA has conducted two strategic planning sessions with stakeholders in child-serving
areas across the county to date. Stakeholders provided feedback through surveys and
interviews, which informed the development of recommended strategies for F5SB. During
the planning sessions, stakeholders strongly emphasized the necessity of continued
collaborative discussions focused on children's health, driven by comprehensive data
analysis.

HMA's efforts have led to highly positive outcomes, enabling the identification of partner-
driven strategies specifically designed to enhance the health status of children. In this
regard, HMA has developed a high-level implementation plan that clearly outlines a range
of recommended strategies. This plan serves as a roadmap for steering collaborative efforts
toward achieving desired results.

Pending Commission approval, HMA will provide the following deliverables:
HMA will facilitate a collaborative focused on improving child health outcomes co-sponsored
by First 5 San Bernardino and Inland Empire Health Plan (IEHP). HMA will base the

collaborative work on the completed planning and anticipated roadmap, HMA will:

o Engage leadership in quarterly meetings (two of which will be in person) to report
out, monitor progress, and make decisions to advance the roadmap.

37



AGENDA ITEM 3
JUNE 5, 2024
PAGE 2

o Facilitate progress on specific workstreams through regular (anticipated monthly
except in months with leadership meetings). These workgroup meetings will
include collaborative and other members tasked with driving specific initiatives.

¢ Provide overall project management and technical assistance support to F5SB and
IEHP to address specific issues related to Medi-Cal financing, contractual
requirements, and related program issues.

Approval of this item supports the Child Health Strategic Priority Areas in the Commission’s
2023-2028 Strategic Plan:

¢ Child Health:

o Children are screened and connected to appropriate developmental services.

o Children's Health is promoted through community education about local health
issues.

o Maternal health is promoted in the county through training and education for
providers and families.

o Health care providers are aware of and able to connect children and families to
existing mental and behavioral supports and services.

Review Dawn Martin, Commission Counsel

Report on Action as taken

Action:

Moved: Second:
In Favor:

Opposed:

Abstained:

Comments:

Witnessed:
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FOR COMMISSION USE ONLY
| | New Vendor Code Dept. Contract Number
X [ Change 10013141 SC A
Eau 903 IC053 A2
Cancel
Organization Contractor’s License No.
Children and Families Commission
CHILDREN C(.)mmission Represen.tative . Telephone Total Contract Amount
Cindy Faulkner, Assistant Director 909-386-7706 $274,784
AND FAMILIES Contract Type
COMMISSION D Revenue Encumbered D Unencumbered D Other:
FOR If not encumbered or revenue contract type, provide reason:
Commodity Code Contract Start Date Contract End Date Original Amount |Amendment Amount
SAN BERNARDINO COUNTY 95200 Sept 1, 2023 June 30, 2025 $143,870 $130,914
Cost Center GL Account Internal Order No. Amount
9033009900 53003357 1000731 $130.914
Cost Center GL Account Internal Order No.
STANDARD CONTRACT
Cost Center GL Account Internal Order No. Amount
Abbreviated Use Estimated Payment Total by Fiscal Year
Data-Informed System Building FY Amount I/D FY Amount I/D
FY24-25 _$130,914 _

THIS CONTRACT is entered into in the State of California by and between the Children and Families
Commission for San Bernardino County, hereinafter called the Commission, and

Legal Name (hereinafter called the Contractor)

Health Management Associates, Inc.

Department/Division

Address Program Address (if different from legal address):
2501 Woodlake Circle, Suite 100

Okemos, MI 48864

Phone

(517) 482-9236

Federal ID No.

38-2599727

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 2

1. Paragraph A. Contract Amount of Section V, FISCAL PROVISIONS, is amended to read as follows:

A. Contract Amount

The maximum amount of reimbursement under this Contract shall not exceed $274,784 for the
duration of the Contract term subject to the availability of California Children and Families Trust Fund
monies. The consideration to be paid to Contractor, as provided herein, shall be in full payment for
all Contractor’s services and expenses incurred in the performance hereof. These funds are divided
as follows:

Auditor-Controller/Treasurer Tax Collector Use Only
O Contract Database O FAS

Input Date Keyed By 39




Fiscal Year 2023-24 $ 143,870 September 13, 2023 through March 31, 2024
Fiscal Year 2024-25 $.130,914 July 1, 2024 through June 30, 2025

Initial Here

2. Paragraph A. of Section VIII, TERM, is amended to read as follows:

A. This Contract is effective as of September 13, 2023, and expires June 30, 2025, but may be terminated
earlier in accordance with provisions of paragraph below or Section VII of this Contract.

Initial Here

3. This Amendment may be executed in any number of counterparts, each of which so executed shall be
deemed to be an original, and such counterparts shall together constitute one and the same agreement.
The parties shall be entitled to sign and transmit an electronic signature of this Amendment (whether by
facsimile, PDF or other email transmission), which signature shall be binding on the party whose name
is contained therein. Each party providing an electronic signature agrees to promptly execute and deliver
to the other party an original signed Amendment upon request.

continued on next page
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ATTACHMENTS
Attachment A — Amended Work Plan for FY 24-25
Attachment B — Amended Program Budget for FY 24-25

All other terms and conditions of this contract remain in full force and effect.

CHILDREN & FAMILIES COMMISSION FOR

SAN BERNARDINO COUNTY HEALTH MANAGEMENT ASSOCIATES, INC.
Legal Entity
> >

Authorized Signature Authorized Signature

Elliot Weinstein M.D. Kelly Johnson

Printed Name Printed Name

Commission Chair Chief Administrative Officer

Title Title

Dated Dated

Official Stamp
Reviewed for Processing Approved as to Legal Form Presented to Commission for
Signature

> > >
Cindy Faulkner Dawn Martin Karen E. Scott
Assistant Director Commission Counsel Executive Director
Date Date Date
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FIRSTS

SAN BERNARDINO

Attachment A

Inc. (HMA)

Agency Name: Health Management Associates,

Contract #: 1C053 A2

Service Area: Countywide

Program Name: Data Informed Systems Building - Health

[ Period: July 1, 2024 — June 30, 2025

Expectations

Project management: HMA will continue facilitating a collaborative effort to improve child health outcomes, co-sponsored by First 5 San
Bernardino and IEHP. In addition, HMA will provide overall project management support to First 5 San Bernardino and IEHP and technical
assistance to address specific issues related to Medi-Cal financing, contractual requirements, and related program issues.

Based on the completed planning work and anticipated roadmap, HMA will facilitate a process that:

e Engages leadership in quarterly meetings (two of which will be in person) to report out, monitor progress, and make decisions to

Outcomes advance the roadmap.
o Facilitate progress on specific workstreams through regular (anticipated monthly except in months with leadership meetings). These
workgroup meetings will include collaborative and other members tasked with driving specific initiatives.
Persimmony Verification
Objective Activity (Data entry/Report /Upload supporting documents via PDF
Goal/Measure Activity/Description Dosage/ or Excel)
Frequency | Submission | Quantitative Qualitative Data
Time Frame Data
Project Ensure smooth communication, collaboration, and timely | July 2024 Monthly N/A Upload PDF documents of
Management execution of all activities and deliverables. —June progress Monthly status report &
2025 Biweekly project check-ins
Convene and e Design, plan, coordinate, and facilitate quarterly | July 2024 Monthly N/A Upload PDF documents of
facilitate county- collaborative agendas (2 in-person, 4 hours per | —June progress for Collaborative
wide collaboration meeting, and two virtual, 90 minutes per 2025 meeting schedule, agenda, and
focused on meeting) related materials.
improving child Develop background materials, as appropriate.
health outcomes. Monitor and elevate existing and potential data
initiatives throughout the county.
e Strategy meetings with First 5 SB and IEHP to
design and plan collaborative priorities
Convene and Design, plan, coordinate, and facilitate workgroup May — Monthly N/A Upload PDF documents of
facilitate specific agendas (assumes three workstreams, eight meetings October progress for:
workstreams to per workstream) 2024 o Workgroup meeting schedule,
implement specific agenda, and related materials
initiatives outlined ¢ Detailed workplan by
in the anticipated workstream, sequencing key
roadmap. activities, timeline, roles and
responsibilities of collaborative
members and others as needed
| Data Type: | Quantitative & Qualitative
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Attachment A

| Reporting Period: | monthly | Due: By the 15" of the following month |

43



FY24-25 Attachment B

Proposed Scope:

Agency Name:

Health Management Associates, Inc.

Service Area: Countywide

Program Name:

Strategic Plan Implementation

Period: July 1, 2024 —June 30, 2025

HMA will continue to facilitate a collaborative focused on improving child health outcome co-sponsored by First 5 San Bernardino and IEHPs.
Based on the completed planning work and anticipated roadmap, HMA will facilitate a process that:

e Engages leadership in quarterly meetings (two of which will be in person) to report out, monitor progress, and makes decisions to

advance the roadmap

e Facilitates progress on specific workstreams through regular (anticipated monthly except in months with leadership meetings). These

workgroup meeting will include collaborative and other members tasked with driving specific initiatives.

In addition, HMA will provide overall project management support to First 5 San Bernardino and IEHP as well as technical assistance to
address specific issues related to Medi-Cal financing, contractual requirements, and related program issues.

TABLE 1 SCOPE OF WORK

Task Timeline Deliverable Estimated Estimated Fees
Hours
Project Management o . e Monthly status report
e Ensure smooth communication, collaboration, and July 2024 - . . .
) i o ) e Biweekly project check-ins 22 $ 8,680
timely execution of all activities and deliverables June 2025
Convene and facilitate county-wide collaborative focused on
improving child health outcomes e Collaborative meeting
* Design, plan, coordinate, and facilitate quarterly July 2024 - schedule, agenda, and 129 $42,695
collaborative agendas (2 in-person, 4 hours per June 2025 related materials
meeting and 2 virtual, 90 minutes per meeting)
e Develop background materials, as appropriate
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First 5 San Bernardino

5/29/2024
Page 2
Task Timeline Deliverable Estimated Estimated Fees
Hours
e Monitor and elevating existing and potential data
initiatives throughout the county
e Strategy meetings with First 5 SB and IEHP to design
and plan collaborative priorities
Convene and facilitate specific workstreams to implement May - e Workgroup meeting
specific initiatives outlined in the anticipated roadmap October schedule, agenda, and
e Design, plan, coordinate, and facilitate workgroup 2024 related materials
agendas (assumes 3 workstreams, 8 meetings per e Detailed workplan by
workstream ;
) workstream, sequencing 116 $39,960
key activities, timeline,
roles and responsibilities
of collaborative members
and others as needed
Provide technical assistance to First 5 San Bernardino and
IEHPf as n'eeded, to address spfecmc issues related to Medi- To be determined 33 $29,245
Cal financing, contractual requirements, and related program
issues.
Total hours 350 $120,580
Travel labor for Two In-Person Meetings 36 $7,890
Estimated Expenses for Two In-Person Meetings, including airfare (5900), mileage ($764), hotels ($600), and
$2,444
meals ($180)
Total not to Exceed $130,914
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First 5 San Bernardino
5/29/2024
Page 3

PROJECT FEES

The services described above will be provided on a time-and-materials basis. In addition, all out-of-pocket expenses will be reimbursed.
Professional hourly rates will be billed as indicated in Table 1. Project fees will not be incurred beyond this amount without your prior
approval and a written amendment to this agreement signed by both parties. Finally, we will submit invoices monthly for services provided in
the previous month. These invoices will be payable upon receipt.

TABLE 2. PROFESSIONAL HOURLY RATES

2024-25 Professional 2024-25 Travel Time
Hourly Rates Rates
Physician Principal S470 $235
Managing Principal/Director $410 $205
Principal S405 $203
Associate Principal $365 $183
Senior Consultant $325 $163
Consultant $230 $115
Research Associate $175 $88
Administrative, Clerical, and Support Staff $110 N/A

HMA billing rates increase on January 1 of each calendar year unless agreed otherwise in writing. There will be no increase on the 2024 professional fees for
2025 for this project only.
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ATTACHMENT C
Campaign Contribution Disclosure
(SB 1439)

DEFINITIONS

Actively supporting the matter: (a) Communicate directly with a member of the Commission for the purpose of
influencing the decision on the matter; or (b) testifies or makes an oral statement before the Commission in a
proceeding on the matter for the purpose of influencing the Commission’s decision on the matter; or (c)
communicates with Commission employees, for the purpose of influencing the Commission’s decision on the
matter; or (d) when the person/company’s agent lobbies in person, testifies in person or otherwise communicates
with the Commission for purposes of influencing the Commission’s decision in a matter.

Agent: A third-party individual or firm who, for compensation, is representing a party or a participant in the matter
submitted to the Commission. If an agent is an employee or member of a third-party law, architectural, engineering
or consulting firm, or a similar entity, both the entity and the individual are considered agents.

Otherwise related entity: An otherwise related entity is any for-profit organization/company which does not have a
parent-subsidiary relationship but meets one of the following criteria:

(1) One business entity has a controlling ownership interest in the other business entity;

(2) there is shared management and control between the entities; or

(3) a controlling owner (50% or greater interest as a shareholder or as a general partner) in one entity also is
a controlling owner in the other entity.

For purposes of (2), “shared management and control” can be found when the same person or substantially the
same persons own and manage the two entities; there are common or commingled funds or assets; the business
entities share the use of the same offices or employees, or otherwise share activities, resources or personnel on a
regular basis; or there is otherwise a regular and close working relationship between the entities.

Parent-Subsidiary Relationship: A parent-subsidiary relationship exists when one corporation has more than 50
percent of the voting power of another corporation.

Contractors must respond to the questions on the following page. If a question does not apply respond
N/A or Not Applicable.

47 Page 1 of 3



Name of Contractor: _Health Management Associates, Inc.

Is the entity listed in Question No.1 a nonprofit organization under Internal Revenue Code section 501(c)(3)?
Yes O If yes, skip Question Nos. 3-4 and go to Question No. 5
No ®

Name of Principal (i.e., CEO/President) of entity listed in Question No. 1, if the individual actively supports the
matter and has a financial interest in the decision: _N/A

If the entity identified in Question No.1 is a corporation held by 35 or less shareholders, and not publicly
traded (“closed corporation”), identify the major shareholder(s): HMA Holding Corporation

Name of any parent, subsidiary, or otherwise related entity for the entity listed in Question No. 1 (see
definitions above):

Company Name Relationship

HMA Holding Corporation Parent Company

6. Name of agent(s) of Contractor:

Company Name Agent(s) Date Agent Retained

(if less than 12 months prior)

Health Management Associates, Inc. Robyn Odendahl

Health Management Associates, Inc. Christina Altmayer

7. Name of Subcontractor(s) (including Principal and Agent(s)) that will be providing services/work under the

awarded contract if the subcontractor (1) actively supports the matter and (2) has a financial interest in the
decision and (3) will be possibly identified in the contract with the Commission.

Company Name Subcontractor(s): Principal and//or Agent(s):

N/A

N/A

8. Name of any known individuals/companies who are not listed in Questions 1-7, but who may (1) actively support

or oppose the matter submitted to the Commission and (2) have a financial interest in the outcome of the
decision:

Revised 11/16/2023 48 Page 2 of 3



Company Name Individual(s) Name

Health Management Associates, Inc. Kaya Tith
Health Management Associates, Inc. Liz Arjun
Health Management Associates, Inc. Alyse Schonfeld

9. Was a campaign contribution, of more than $250, made to any member of the Commission on or after January
1, 2023, by any of the individuals or entities listed in Question Nos. 1-8?

No @ If no, please skip Question No. 10.

Yes OO If yes, please continue to complete this form.

10. Name of Commission member:

Name of Contributor:

Date(s) of Contribution(s):

Amount(s):

Please add an additional sheet(s) to identify additional Commission members to whom anyone listed made campaign
contributions.

By signing the Contract, Contractor certifies that the statements made herein are true and correct. Contractor
understands that the individuals and entities listed in Question Nos. 1-8 are prohibited from making campaign
contributions of more than $250 to any member of the Commission while award of this Contract is being considered
and for 12 months after a final decision by the Commission.

Revised 11/16/2023 49 Page 3 of 3
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FIRSTS5

SAN BERNARDINO Program Outline Document 2024-2025

AGENCY INFORMATION
Contract#: 1C053 A2

Legal Entity: Health Management Associates, Inc.

Dept./Division:

Project Name: Data-Informed System Building

Program Site Client Referral
Address: Phone #

CONTACT INFORMATION

SIGNING AUTHORITY/ CONTRACT REPRESENTATIVE

Name: Kelly Johnson Title:  Chief Administrative Officer

Address: 2501 Woodlake Circle, Suite 100 Direct Phone #: (517) 482-9236
Okemos, M| 48864

E-Mail: contracts@healthmanagement.com Fax #:

CONTRACT REPRESENTATIVE

Name: Jeffrey M. DeVries Title: Contracts Senior Director
Address: 2501 Woodlake Circle, Suite 100 Direct Phone #: (517) 318-4817

Okemos, M| 48864
E-Mail: jdevries@healthmanagement.com Fax #: (517) 482-0920

PROGRAM CONTACT

Name: Christina Altmayer Title: Managing Principal

Address: 2501 Woodlake Circle, Suite 100 Direct Phone #: (213) 314-9104
Okemos, M| 48864

E-Mail: caltmayer@healthmanagement.com Fax #:

FISCAL CONTACT

Name: Becky Reffitt Title: Revenue Director
2501 Woodlake Circle, Suite 100

Address: Okemos, MI 48864 Direct Phone #: (517) 318-4826

E-Mail: breffitt@healthmanagement.com Fax #:

ADDITIONAL CONTACT (Describe): Choose an item.

Name: Title:
Address: For Staff Analyst use only. Direct Phone #:
E-Mail Fax #:

PROGRAM INFORMATION
TYPE OF AGENCY  Private Entity/Institution Describe:  For Profit

IC053 A2 Health Management Associates, Inc. — POD- FY 24-25 Page 10of3
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PROGRAM DESCRIPTION

HMA will facilitate a collaborative focused on improving child health outcomes co-
sponsored by First 5 San Bernardino and IEHP. HMA will base the collaborative
work on the completed planning work and anticipated roadmap, HMA will
facilitate a process that:

Engages leadership in quarterly meetings (two of which will be in
person) to report out, monitor progress, and make decisions to advance
the roadmap.

Facilitate progress on specific workstreams through regular (anticipated
monthly except in months with leadership meetings). These workgroup
meetings will include collaborative and other members tasked with

ET Approved: 9/9/2020

REGION
San Bernardino County

driving specific initiatives.

In addition, HMA will provide overall project management support to First 5 San
Bernardino and IEHP as well as technical assistance to address specific issues
related to Medi-Cal financing, contractual requirements, and related program

issues.

STRATEGIC PRIORITY AREA & GOAL

X Child Health LIEarly Learning

CIFamily Supports

[JQuality early learning can be
accessed and utilized by families

X Children are screened and
connected to appropriate
developmental services

[IFamilies are connected to
services that support children’s
development and parent/caregiver
resiliency

ClEarly learning providers receive
training and support to provide
high quality learning opportunities
to children.

X Children’s health is promoted
through community education
about local health issues

[IFamilies are connected to
resources that support their
caregiving skills and social/family
engagement.

[1School readiness is promoted
through increasing access to early
literacy support and materials.

X Maternal health is promoted in
the county through trainings and
education for providers and
families

[LIFamilies and providers are
aware of and know how to access
existing county support and
resources.

Healthcare providers are aware
of and able to connect children
and families to existing mental and
behavioral supports and services

LIFirst 5 San Bernardino partners
with agencies throughout the
county to promote prevention and
early identification of child abuse
and neglect

ASSIGNED ANALYST: Ronnie Robinson

ASSIGNED ACCOUNTANT: lleana Conley

ASSIGNED EVALUATOR: Wendy Lee

PROCUREMENT TYPE: L1 Competitive

IC053 A2 Health Management Associates, Inc. — POD- FY 24-25

51
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CONTRACT AMOUNT

Fiscal Year Original Amount Amendment Amount Total

2023-2024 $143,870 $143,870

2024-2025 $130,914 $130,914

Total $274,784

IC053 A2 Health Management Associates, Inc. — POD- FY 24-25 Page 3 0of 3
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Subject

Recommendation

Financial Impact

Background
Information

FIRSTS

SAN BERNARDINO

Y

AGENDA ITEM 4
June 5, 2024

Contract Amendment IC054 A1 with Health Management Associates, Inc.

Approve Amendment A1 for Contract IC054 with Health Management Associates, Inc.
for $59,363 for 2024-2025 for a cumulative total of $162,313 to advance an integrated
home visiting service system for families in San Bernardino County for one additional
year.

(Presenter: Dr. Wendy Lee, Psy.D., Section Manager, Evaluation and Impact,
909.386.7707)

$59,363 for Fiscal Year 2024-2025.

On January 3, 2023, First 5 California (F5CA) announced the release of the Regional
Technical Assistance for Home Visiting Coordination and Integration Request for
Applications (RFA). Regional Technical Assistance for Home Visiting Coordination and
Integration aims to empower counties to continue their work, creating a sustainable,
unified system that supports families with home visiting services to support family well-
being and maximize available funding to serve more families. F5CA chose Health
Management Associates, Inc (HMA) to provide Regional Technical Assistance.

On January 11, 2024, the Commission approved Contract IC054 with HMA to build upon
the Home Visiting System work thus far, solidifying the development of the San
Bernardino County (SBC) Home Visiting System (HVS), and continuing the momentum
with partners and stakeholders for SBC HVS.

HMA is a preeminent, independent consulting firm that supports and advises healthcare
and social service providers, payers, government policymakers, and other stakeholders.
As trusted advisors, HMA has successfully supported multiple First 5 county
commissions throughout California. HMA offers insights and technical assistance gained
from real-world experience and ongoing work on the cutting edge of healthcare and social
service reform and improvement. HMA can assist First 5 San Bernardino (F5SB) develop
a comprehensive strategy to expand access and engagement in home visiting services.

Pending Commission approval, HMA will assist F5SB in enhancing and supporting
system development for SBC HVS.

HMA will continue to support F5SB in the following ways:

e Leveraging partners’ investments in home visiting and related early intervention to
maximize opportunities for all families to benefit from home visiting services.

e Increasing families’ access and acceptance to prevention and early intervention
services by diversifying and increasing the platforms for engagement.

e Develop strategies to blend and braid multiple funding sources to create a
sustainable system.

Approval of this Amendment supports the following Strategic Priority Areas (SPAS) in
the with the Commission’s 2023-2028 Strategic Plan:

e Family Supports:
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o Families are connected to services that support children’s development and
parent/caregiver resiliency.

o Families are connected to resources that support their caregiving skills and
social/family engagement.

o Families and providers are aware of and know how to access existing county
resources and support.

o  First 5 San Bernardino partners with agencies throughout the county to promote
prevention and early identification of child abuse and neglect.

Review Dawn Martin, Commission Counsel

Report on Action as taken

Action:

Moved:

Second:

In Favor:

Opposed:

Abstained:

Comments:

Witnessed:
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FOR COMMISSION USE ONLY
| | New Vendor Code Dept. Contract Number
X | Change 10013141 SC A
| X | 903 IC054 A1
Cancel
Organization Contractor’s License No.
Children and Families Commission
CHILDREN C(.)mmission Represen.tative . Telephone Total Contract Amount
Cindy Faulkner, Assistant Director 909-386-7706 $162,313
AND FAMILIES Contract Type
COMMISSION D Revenue Encumbered D Unencumbered D Other:
FOR If not encumbered or revenue contract type, provide reason:
Commodity Code Contract Start Date Contract End Date Original Amount |Amendment Amount
SAN BERNARDINO COUNTY 95200 January 11, 2024 June 30, 2025 $102,950 $59,363
Cost Center GL Account Internal Order No. Amount
9033009900 53003357 $59.363
STANDARD CONTRACT Cost Center GL Account Internal Order No.
Cost Center GL Account Internal Order No. Amount
Abbreviated Use Estimated Payment Total by Fiscal Year
Home Visiting System Building FY Amount I/D FY Amount I/D
FY24-25 $59,363 _

THIS CONTRACT is entered into in the State of California by and between the Children and Families
Commission for San Bernardino County, hereinafter called the Commission, and

Legal Name (hereinafter called the Contractor)

Health Management Associates, Inc.

Department/Division

Address Program Address (if different from legal address):
2501 Woodlake Circle, Suite 100

Okemos, MI 48864

Phone

(517) 482-9236

Federal ID No.

38-2599727

IT IS HEREBY AGREED AS FOLLOWS:
AMENDMENT NO. 1

1. Paragraph A. Contract Amount of Section V, FISCAL PROVISIONS, is amended to read as follows:

A. Contract Amount

The maximum amount of reimbursement under this Contract shall not exceed $__ 162,313 for
the duration of the Contract term subject to the availability of California Children and Families Trust
Fund monies. The consideration to be paid to Contractor, as provided herein, shall be in full payment
for all Contractor’s services and expenses incurred in the performance hereof. These funds are
divided as follows:

Auditor-Controller/Treasurer Tax Collector Use Only
O Contract Database O FAS

Input Date Keyed By 55




Fiscal Year 2023-24 $.102,950 January 11, 2024 through June 30, 2024
Fiscal Year 2024-25 $_ 59,363 July 1, 2024 through June 30, 2025

Initial Here

2. Paragraph A. of Section VIII, TERM, is amended to read as follows:

A. This Contract is effective as of January 11, 2024, and expires June 30, 2025, but may be terminated
earlier in accordance with provisions of paragraph below or Section VII of this Contract.

Initial Here

3. This Amendment may be executed in any number of counterparts, each of which so executed shall be deemed
to be an original, and such counterparts shall together constitute one and the same agreement. The parties
shall be entitled to sign and transmit an electronic signature of this Amendment (whether by facsimile, PDF or
other email transmission), which signature shall be binding on the party whose name is contained therein. Each
party providing an electronic signature agrees to promptly execute and deliver to the other party an original
signed Amendment upon request.

continued on next page
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ATTACHMENTS
Attachment A — Amended Work Plan for FY24-25
Attachment B — Amended Program Budget for FY24-25

All other terms and conditions of this contract remain in full force and effect.

CHILDREN & FAMILIES COMMISSION FOR

SAN BERNARDINO COUNTY HEALTH MANAGEMENT ASSOCIATES, INC.
Legal Entity
> >

Authorized Signature Authorized Signature

Elliot Weinstein M.D. Kelly Johnson

Printed Name Printed Name

Commission Chair Chief Administrative Officer

Title Title

Dated Dated

Official Stamp
Reviewed for Processing Approved as to Legal Form Presented to Commission for
Signature
> > >
Cindy Faulkner Dawn Martin Karen E. Scott
Assistant Director Commission Counsel Executive Director
Date Date Date
o7
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FIRSTS

SAN BERNARDINO

Attachment A

Agency Name: Health Management Associates, Inc.

Contract # 1C054 A1

Service Area: Countywide

Program Name: Home Visiting System Building

Period: January 2024 — June 2025

Expectations

Project Management: HMA'’s approach to project management emphasizes accountability, frequent contact with the client project manager, early
identification of project risks and constraints, and strategies for proactively countering potential obstacles to project progress. The following project
plan will be discussed, detailed, and confirmed with the F5SB project team.

Outcomes .

Leveraging partners’ investments in home visiting and related early intervention to maximize opportunities for all families to benefit from home
visiting services.

e Increasing families’ access and acceptance to prevention and early intervention services by diversifying and increasing the platforms for
engagement.

o Develop strategies to blend and braid multiple funding sources to create a sustainable system.

Persimmony Verification

Objective Goall Activity/ Description S\ctivity (Data entry/Report /Upload supporting documents via PDF or
Measure osage/ T e Excel) —
Frequency | Submission |Quantitative Qualitative Data
Time Frame Data

Workstream One: ¢ Review prior landscape analysis and analyze available Jan—May | Monthly Report Upload PDF documents of Landscape
Develop landscape data from First 5 and county public health to understand | 2024 meeting report and meeting materials
analysis current services, models, and funding. Monitoring | (agendas, PowerPoint decks, and

e Gather input from FSSB, El Sol, and other key partners. associated tools) for each session.

e Develop landscape report.
Workstream Two: Convene and facilitate 15 (Monthly, April 2024-June 2025) | Feb 2024— | Monthly N/A Upload PDF Summary of meeting
Convene partners planning sessions with partners, including: June 2025 materials (agendas, PowerPoint
around a common vision e Scheduling and preparation decks, and associated tools) for each

o Facilitation session.
e Follow-up

Sessions will focus on identifying the current challenges of

the system, setting a vision for the system, and setting

year-one priorities and long-term goals.
Workstream Three: Task 1: Assess current data collection resources. May — Monthly N/A Upload PDF Summary of data
Evaluate data needs and| Task 2: Summarize findings and recommendations for October collection resources
resources. expanding data infrastructure 2024
Workstream Four: Task 1: Define backbone function options and April 2024 — | Monthly N/A Upload PDF:
Evaluate potential recommendations. June 2025 e Summary of recommendations
resources to provide the | Task 2: Develop implementation strategy and timeline. and options

backbone system
infrastructure.

Task 3: Provide coaching and technical assistance to
support the organization stepping into this role

o Facilitated sessions
e Infrastructure workplan and

timeline
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e TBD based on identified technical
assistance needs

e Collaborative workplan to support
organization stepping into
backbone function for FY25-26.

Project Management |[Ensure smooth communication, collaboration, and timely January Monthly N/A Upload PDF:
execution of all activities and deliverables. 2024 — June ¢ Kickoff meeting agenda an